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Ch»Atf11a Flahlng Station 


Brief Hlutarvi ^he former boOy of th® Ch’^gjln Flahlng Station (SPS) 

WM the YoahUcawa Flahlng dctapeai^ (a Je^enose olvillan entorprlae located in 
^ban^H^ongy Qi*/$ngjln«ial) which wen confiscated ly UK gcrvomment 
following the Llberatlwi in Aug 45 • During the period of the Korean War, 
it was evacuated to Saenara, Gh’/fegjixv-sl and continued its fishing opera- 
tloos there o It was also diarlng the peilod that all of its fishing oquipcjent 
and faeilltles were destroyed, except for a few drag> 4 iet fishing boats 
which remained in ^ration until the end of the Korean War, Following 
the Armistice in Jul 53, the CFS expanded its fishing equipoont ond 
facilities to 30 drag-net boats (all KK made 30-50 ton class), %w KK 
made whaling vessels (50 ton class), and two trawlboats (1,000 ton class 
for deep-sea fishing) ^ich were purchased ftm East Oenaany after the 
Armistice* The CF3 was a Orado I enterprise, employing a total of about 
1,365 wtra'kers. 
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2c figganizational Structures The manager of tlio CFS was appointed ty Ministor 
of Fishing and was charged tilth such matters as ensxiring the attalnmexxt 
of assigned production quotas and the solf^<accountlng management and controlling 
all govomment funds Invested, materials, and emplcyossc Assisted ly a deptzty 
manager who was also to act for the manager in absence, the manager had under 
his control the following elements and numbers of personiMl assigned thereto* 


Planning Department (3) 

Fishing Department (6) 

Processing Department (5) 

Labor & Wage Depart; ent (4) 
Equipment & Katorials Department (5) 
Supply Dapartmont (5) 

Sales Department (3) 

Boedekeeping Office (7) 

Laboratory (2) 

Staff Department (3) 

Construction DiroctOT (2) 

Guard Office (9) 

Safety Teehnlcian (1) 

Production Technician (3) 

Fishing Tedmician (1) 

Processing Technician (1) 


3* Funotiooff * 

PIanniniR-DBi)Mrf3i»at t The major taslcs cf this department were to prepare 
daily, monthly, quarterly, and yearly plans regarding such matters as 
production, matorials, end labor, and to maintain otatlstics on da}.ly, 
monthly, quarterly, and yoarty production. According to such plans, each 
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dopartnoDt or office oporatod to achieve its essisncd production quotas* 

2) Fiehlng Departaentt This department was chiefly rosponsiblo for the 
maintaaance and operation of all fishing vessels and tear fishing activities 
as it was directly engaged in produotiemo Its chief was the most 
influential of all department chiefs* 

3) ProeesBing Oenartment t This dopartnient was mainly conoemod with such fish 
processing activities as salting, sun<-dzying, boiling, and roe and bowels 
seasoning. Espeeicdly, it concentrated its all efforts on exporting 
processed items su<di as dried Alaska poUaeks, salted maokerol, boiled 
crab zwat, dried ood, and dried cuttle fish. 

4) labor & Mage Deoa rtment j This department perforn^ such functions as 
procuring workers to be assigned to each departoent according to the 
production plan and ensizring the observance of the social insurance eystam 
and the labw protection system for all employees. 

5) Eouirment fc Materlnl/i Danartmentt The main fUnction of this department 
was concerned with the proctirecxmt, maintenance, and repair of all 
fishing equipment (such as nets, f^l oil, exid structures) and other 
conauaptive materials. 

6) Sup. Iv DeDartnepti This department was mainly charged with such matters 
as distributing various materials for laborers and clerical officers, 
issuing labor protection aiHl welfare items, and allocating official 
residences. 

7) Sales De partment » This department performed such major tasks as 
delivering products according to instructions from the Ministry of Fiehlng, 
clearing sales accotmts, and suporvisinjj outgoing items to bo exported. 

B) gQokkaflPing Oepartment? This department was directly charged with the 
8clf<~accounting astern for the CFS, exfmiinlng all requests for cash and 
materiLale firm various depastmentsend disbursing wages and travel o^pensos. 

9) labaratarvt This laboratory was chiefly engag'd in studying solentifio 
matters oonoemlng fish, particularly, to detenoine for each typo of 
fish the period of matirg, egg-laying, growing, end clrculatli^, all 
helpful for locating schools of fish. 

10) Staff Department; This department was mainly concomed with such 

personnel affairs es regarding tedbniciens and clerical workers. Actually, 
the Ministry of Fishing directly handled the appointment of manager, 
deputy manager, and chief engineer for each fishing station and other 
enterprises such as fishing trusts and coqporatlvos. firovlnoial fis h in g 
txnists, which functioned as a supervisory agen^, for instance, delivering 
all central supplies to individual fishing stations, were aUoired to have 
their staff dopartmonts handle such personnel affairs as regarding the 
appointment of department chiefs, sootion chiefs, teehnicians and above* 
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In oonlaraJErb, 'Wie staff dapartanent of a fishing station ijaa aattunriaad only 
to handle ei^tcdns^ chief azxginoors (vossel), olerioel uorkers, and 
produetifm directors, t*ile its labor department was ©xclusively concerned 
with the Qimployiaent of laborers. 

11 ) Conatruetton Director t Officors of this type who were dispatohed by tho 
fishing trust located in Sij^)*©, Haeag;^g~Jiaindo, which was in charge 

of all conatruoftion projects in HaBgyjeng-naicdo and H 8 ing 3 r;$sg«»bulcto, 
perfonaed such functions as drswing plains for now atructuroa end siachinsry 
Installations arequosted by tho CFS and inspecting all finished projects. 

12) This office was chiefly concerned \^ith such mattors as 
checking all Inocoiing and outgoing poraons, guarding the CFS, and 
preventing robbory and pilferage , 

13) Safety Teohnieifin t This typo of officers wos Chiefly charged with such 
xoattors as directing and suporviaing safety devicos aboard fishing boats 
and ensxxring safe operations. 

14.) Officors cf thin typ'Oj familiar Td.th 

toohnical thoorlos regarding production^ was principally <aiaP;:©d irlth 
natters concerning various production problems. 

4. i^tntHta»Ative Structuea 


Bookke^pixig Depfu'ui-aat 
Engineering Dopartinent 
Sales Department 

Deputy Kanager Equipnent & Katorials Department 

Guard Office 
Planning Department 


Maiiegor Staff Departneiit 


Constmiction Director 
Processing Department 
Labor & Wage Dopai*tiaent 
Flailing Department 


Safety Toohnician 
Fishing Technician 

Chief Engineer Processing Technician 

Laboratoxy 


CONFIDEIJTI&L 


Sanitized Copy Approved for Release 2010/09/23 : CIA-RDP80T00246A048400830001-3 



Sanitized Copy Approved for Release 2010/09/23 : CIA-RDP80T00246A048400830001-3 


COKFIDSNTIAL 


Fiahlflg Forlodfl^ Typoe Pf 

1) Caught » Alaska pollack, flat fish, wab, naekeral, cod, 

euttlo fish, salBioii, sword fish, yellouwtails, and horring. 


2) Fishing Periods fe Amountat 


Alaska Pollacks t Soptember - January 15,000 tons 

Flat Flflht Fobruery •• late Aprils , , . , 7,500 tons 

Mackeral ? May — late Ju3y •*..>.•*••*>••0 18,000 tons 

Fiah t Kay «. l-dd-Aj^ist, , 9,000 tons 

Crabs . , Early November - February 3,000 tons 

Yfliifttt-tailfl t October •> December 3,000 ons 


6. Froduetion Eouitmant & Facilities t The CF3 eaaployed about 1,300 laborers, 
59 skilled workors, directors, and clerical workers, and four technicians 
including the chief engineer. Its fishing equipment and facilities inelvided 
the foUouingt 


Drag-net boats (30 - 50 ton class) 

Trawlboats (1,000 ton class) - 

Uhaling boats (50 ton class) 

(kmveyor bolts (for unloading) - - 

Washing stands — 

Unloading winches - -- -- — - 
Stationary nets 


30^688018 (approx.) 
2 vessels 
2 vessels 

4 units 
2 units 

5 units 
5 sets 
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i 


Besides, ell deep-sea operating vessels were assigned with armed KKPA 
personnel (3-5 for each drag-net boat ord 10 - 12 for each trawlboat), 
whose task was to protect them for enony attack. \ 

* 50X1 -HUM 

7. Dlaposal of Sfl&^cdugta All aeiwproducts were divided into two categories, 
l.e., the frosli and tte processed, as about 70 percent of them was processed 
before selling, while tl» zmajJiing 30 percent was disposed of as fresh fish. 

The disposal of sea-products was effected in accordence t^th instructions 
from the Ministry of Fishing, and their ma or coiisisncrs included such 
organizations as the NKPA, national storoc, farm cooperatives, mlnoe, 
railroad installations, iron works, toxtile factories, and other production 
enterprises. About 20 tons of sea-products were anntialiy appropriated for 
the manager as the "Manager's Fund", which van usually distS'ibutod to all 
«nployces* families - or spent for the innrposo of obtaining cooperation 
from other mterprisos* With regard to the ejsport of soe-products, such 
items as salted Alaska pollacks end processed flat fish, mackerals, and 
cuttle fish wore chiefly imported by China and Manchuria in unknown quantities. 
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8» Work Homra t The NK labor rogidations required that all laborers, skilled 
workers, and clerical vcsrkers should work 1^0 lainutes (8 hours) a day. In 
Tiev of the existing NK labcnr situation, it ml^t be eaid that this provlaiGn 
had been totally ignored and dierogarded. It uas particularly true of 
the fishing field. In the case of the CFS, any of its fishing boats, once 
underway, had to stay at sea for two or three deys on end. Even idion it 
returned to its port, its crow was forced to Taaload the catch of fish 
without having any tareek, and then set out again for fishing in two or throe 
hours. As far as procossing workers tifore concerned, there wore timos idien 
they had to \anrk at night, frequently tjvor night, iri order to preserve 
the freshness of fish. Consequently, the health of fishing labcrere was 
very poor, a fact idiich is illustratod by the fact that, in Mar 55, more 
than 100 workers took leave during work hours ovory day In order to see 
doctors. Among various types of diseases that wore widely spread among 
fishing workers, the lypio^ one was stomachache, w hich was probEd>ly caused 
by eating fTesh fiah | H while fishing. The 50X1 -HUM 

disease was popularly called the "professional disease". And then come 
bronchitis. In winter, it was observed that many fishing workers wore 
suffering from frostbite and cold. 

9. KLP Or;jeni»atlon t The CF3 had a KIP jun or committee attacked to the 

®»*/^ngjin-ei KLP Commit tco and comprised of various j'.!nior gx*o(^>8 \diich were 
organized within each vessel, procossing workers' tcain, and department. 

(NOTE: K1(P cells wore ronamed "junior groups" under a junior committee 
at the 3rd General lioetlng of the KU 5Ji the spring of 1956.) Each vessel 
was assigned a political director, who always held tlie positiem of the I IP 
loader wltiiin it. With regard to meetings, the CFS KLP Junior Ccraiittee 
was regularly convened twice a month, while each jundr group met once a 
week. IN KLP ooctlngs, such matters as the execution of production quotas, 
the strict observation of labor rcgidatlons, and the developc»nt of techniques 
and slcill ware mphatically discussed. 
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1. Wq. 1 . SehodI BoUding & Offloe 

TuD-atorled; First floor* Class rooms; Second floors The school office; 

Approodtnately 15 motors higfai 



Ko<, 2. TreeCs) 

»o. 3 . School IksraltOTy 

Single-etoriod; Approximately ■Utroo meters high; throe awtora vide; three motors 
long* 

No. 4 . Dining Hall & Archives. 

T\x>>etoried; First floors Dining Hall; Second floors Archieves with many cabinets 
installed <> 

Kq> 5. School Building 

Singl9«>otoried; Approximately four motors high; 30 motors long; 10 motors iside. 
Mo. 6 . Sdbool Dormitory 

Throe singlo-etorlod houses of the same dimensions and structure; EgCh 
approximately throe meters high; six metors long; throe motor s wide. 

MxJLx Fig Pen. 

Mo. 6. liedn Cato. 

Bo. 9 . Fenco. 

Bo. 10. School Playground . 
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^Aflhlng fiteUfflU-iaSEI 

Nq« 1. FTooesaing Uorkahop. 

^;>praxiXDato3y 10 motors hl^h) 30 motors wido| 60 motors long; Singlo-etorlod • 


Mi. 2. Proooaslng Uarohouso. 

Approximately five meters high; 10 motors long; five motors ulde; SlngloHstoriod. 


So. 3 . %plo5roos* Dormitory. 

Approxinatoly five motors high; 10 motors long; five motors wide; Single-storied. 


Hq. Mashing Workshop (under oonstruetion). 

Singlo-storlod; 30 motors long; 10 motors tji^. 

Mo. 5. Office — :.aa — — f 

31nglo-«torlod; Approximately five meters hl^. J 


Mo. 6. Jxmior Party Qroap Office & Bathhouse. 

Two-atoriod; Approxinatoly 10 motors hi^; 5 motors viido; 5 motors long; 
First floor t Bathtaouso; Sooond floor < Junior Par^ Qrot^ Off loo. 


3m 


No. 7 . Club £i Trade l«ague CoBmittoe Ofn.oo. 

Tuo-etor od; A proxinately 10 matore high; 10 motors vide; 15 meters long; 
First floors Trade League Conmittoo Office; Sooond floors Gltib. 


No. 8 . Boiler Boon* Drying Workshop. 

Singlo-etaried; .^>prQxiBate]y throe motors; five meters long; throe meters wide. 


^o. 9 . Drying Vibrkshop 


Mo. 10. Main Gate. 
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The above information is to supplement the report on the goegraphy of Ch*Aigiln-si 
vhleh was crevioualv sutmittod V I 
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